The Value of Partnering

Duties:

A.  Both referees arrive in sufficient time to check the match equipment set-up, playing area (safety focus), readiness of the officials’ table (support staff, pens, scorebook, etc.), team rosters, player uniforms, etc., with time to meet with the home school (host administration representative) site supervisor to discuss this person’s location before, during and after the match along with handling of emergency situations.
B.  Hold pre-match conference to discuss how R1 for the match wants R2 to assist with such situations as possible back-row attacks (near net and close to attack line) and blocks by a back-row setter at the net, opponents reaching over the net, ball handling violations screened away from the R1, attempted pancake digs and other potential violations and perform the pre-agreed actions (for example, scanning, when to whistle, R2 side step, create visibility, centering and informal signals).
C.  Duties of R2 are not to be taken lightly. Job is just as important and, if done right, even more difficult than that of the R1. A good R2 is worth his/her weight in gold!
As a referee (R1 or R2):

1.   Be approachable. Your demeanor either promotes this or makes it more difficult.
2.   Answer all questions from the coaches amicably and with eye contact.

3.   Project an image of competence and comfort.

4.   Build a working rapport and trust with the teams.

5.   Use proper mechanics all the time.
6.   Work with the coaches not against them. Let the coaches coach.

7.   Communicate with the coaches to prevent their teams from being cited for player misconduct or procedural violations such as excessive substitutions or time-outs, unnecessary delays, etc. (e.g., when a team indicates that it is being screened by the serving team relay this to the other officials with the screening signal).
D. Questioning Calls and Controversial Plays (Bench Control)

1.   As R2, your mission is to keep a displeased coach calm and clarify any questioned decision or rule issue. Deal with the HEAD coach only. Assistant coaches have no speaking rights to address judgment calls or rule interpretations. Remember first that the coach is merely looking out for his/her team. If coach approaches the sideline to address the R1, blow your whistle (short, solid “tweet”) if needed to get the coach’s attention and move quickly to intercept the coach as close to the bench or attack line as possible. Do not let the coach step onto the court or into the sub zone and position yourself between the coach and the R1 to save the coach from being carded, if possible. A coach is not allowed to be up to address the R1 or to question calls period. This is not one of the reasons a coach is allowed to stand and coach. Regardless, where possible, serve as a sounding board for the coach’s initial complaint or concern, and be thinking of what you are going to say based on circumstances. If it is a judgment call, however, sell the call. Do not fall into the trap of dividing the officiating team to appease the coach. Do NOT allow the coach to delay the match.
Think “we” (meaning you and your partner). Above all, as R2, be proactive in serving and protecting the R1.
Avoid Tunnel Vision:

A. Gluing your eyes as R2 to the net during a rally to try to catch every net and centerline violation may result in losing sight of what else is happening on the court. The R2’s role is far broader than that.
B. Helping R1 on:

1.   Ball-handling errors that may be out of view.
2.   Four team contacts (4-hits).
3.   Libero near the attack line extended (R1 focuses on the hands, R2 focuses on the libero’s feet, informal signal by R2 to say libero was on or in front of attack line).
4.   Illegal attacks or blocks by back-row players (use of informal signal for possible illegal attack/block and when R2 may whistle a fault – part of pre-match discussion).
5.   Players reaching over the net.
6.   Joust.
7.   Pancakes (failed and successful and how to signal).

8.   Back-row attacks from the attack line
9.   When to come across the court for a discussion (limited circumstances and how the R2 will request being called across the court by the R1).
C.  Looking through the net directly at the playing scene with a 45 degree angle and peripheral vision on net activity and not the other way around – you get a better view of what is actually happening, you’re able to anticipate, you avoid tunnel vision and this helps the R2 function as a true partner.
D. Discreet signals with R1 and standard use of informal signals. R1 agrees to scan to see if R2 has information to share, eye communication, value of centering before authorizing serve, scanning for information during a rally and especially based on R2 movement, and before signaling result of a rally. Demonstrate you’re working together as a team and always protect each other. Make eye contact. Make real eye communication through centering. Some nights, the other referee may be the only friendly face you’ll see all evening.
E. Suggested comments, especially acknowledging that volleyball is a game of “angles”

1.   Coach, I know how it may have looked from your perspective, but my partner had a different look and we have to go with that.
2.   Coach, his/her angle is a bit different.
3.   Coach, from his/her angle, it looked okay.

4.   You maybe correct. He/she had a different angle and it probably looked cleaner from his/her vantage point

5.   Coach, that was a tough angle. I probably didn’t get into position fast enough to help.

F.  Give unequivocal support to the other referee.

1.   Coach, that’s a judgment call, coach, and in his/her judgment, it was clean.
2.   Coach, she had a very clean view of that call and did not see a lift (double).

3.   Clearly my partner didn’t judge that contact to be a double (lift).

4.   I saw it as a clean play.

5.   It was a good call, coach. Let’s play.

6.   That’s a judgment call, coach; let’s play now. (Turn back to partner, give ready signal)
7.   Coach, he/she had a good look and he/she is the only one who can call a ball-handling fault in that situation.

G. Think before you speak. What you say and how you say it will determine whether the situation is ease or aggravated.

Be: 
1.  Calm, not excited.
2.  Precise, not inconclusive.
3.  Congenial, not abrasive.
4.  Tactful, not blunt.
5.  Brief, not protracted.
6.  Firm, not autocratic.
Work Crews:

A. Train them. Give them the tools to do their job regardless of how inexperienced they may be. Protect them. Take charge. Do not let coaches talk to your line judges or abuse them and instruct them to report any abuse from any source to the closest referee.
OVERALL

Not being remembered is the highest compliment you could receive for officiating a match! That means the teams and the playing actions were featured. You did not draw any attention to yourself for contested decisions or overt deeds others recall. You achieved the ultimate of being an invisible facilitator. Consider it a job well done.

DARE TO BE GREAT!!!
