Working with Assistant Coaches                                                             
Slide 1: Working with Assistant Coaches
What NFHS Rules Permit Various Coaches to Do
· Rule 10-1-2a: Substitution Requests
· Rule 11-2-1: Time-out Requests
· Rule 12-2-5: Assistant Coaches
· Rule 12-2-6: Head Coaches
The NFHS Volleyball Rules Book provides a structure regarding the role coaches play in high school matches. Four rules in particular address which coach may request time-outs and substitutions, who may make informational requests of the second referee on a dead ball and who is permitted to be off the bench and coaching the team on live and dead balls.
· Rule 10-1-2a says the head coach is the only coach who may request a substitution. 
· Rule 11-2-1 says the head coach is the only coach who may request a time-out. 
· Rule 12-2-5 carves out a very limited role for assistant coaches, stating that assistant coaches are required to remain seated on the bench other than to request certain information of the second referee on a dead ball and articulating situations where assistant coaches may be up off the bench, none of which involve initiating a discussion with the referees about their decisions. This means assistant coaches aren’t allowed to be up coaching on either a live or a dead ball.
· Rule 12-2-6 allows head coaches to stand in the libero replacement zone to coach their players. During play, the head coach is allowed to be no closer to the court than 6 feet from the bench sideline. During a dead ball, the coach is allowed to request a substitution or time-out and to request information of the second referee. A head coach loses the ability to stand to coach the team for the remainder of the match if a red card for unsporting conduct is issued to the head coach, assistant coaches or the team bench. This is referred to as “the seatbelt rule.” There is a short list of exceptions that allow a seat-belted head coach to be off the bench on a dead ball.
· NOTES under 12-2-6 say that the privilege to stand during play can’t be designated to an assistant coach and confirm that cards issued for unnecessary delay don’t affect a head coach’s ability to stand and coach the team during the match. 
· The design in Rule 12 includes some things coaches are allowed to do but also details some things that they’re not supposed to do and possible consequences.  Rule 12-2-8 lists behaviors that are considered unsporting conduct by a coach or anyone else on the bench. 


Slide 2: OHSBVA Rule Modifications
What OHSBVA Rules Permit Coaches to Do
· Rule 10-1-2a: No change: Only head coach may request substitution
· Rule 11-2-1: No change: Head coach only coach allowed to request T.O.
· First, there are no changes under OHSBVA rules regarding the head coach being the only coach who may request a substitution or a time-out. Regardless of any other changes related to assistant coaches, these remain responsibilities of a head coach. Time-out and substitution requests from assistant coaches do not result in automatic rejection of the request by the second referee but, rather, are an opportunity for the second referee to remind the head coach that these requests need to come from the head coach. 
· If an assistant coach requests a substitution, because a substitution request may also be made by a player entering the sub zone, if the second referee sees a sub from that team moving toward the sub zone, the R2 can avoid a delay and process the substitution. The R2 then reminds the head coach at a convenient time that minimizes a delay to resumption of play. 
· When an assistant coach attempts to request a time-out, the second referee may choose to look at the head coach to be sure the head coach wants a time-out before whistling to authorize the time-out. The reminder may be given to the head coach that assistant coaches can’t request a time-out as the time-out is ending to minimize a delay to returning to play.

Slide 3: OHSBVA Rule Modifications
· Rule 12-2-5: Any one coach may stand during play allowing assistant coach to be standing coach 
· Rule 12-2-6: Head coach may designate assistant coach or alternating coaches to stand to coach the team during play, no closer to court than 6 feet
· Rule 12-2-8: Behavior considered unsporting conduct has NOT changed for OHSBVA
· To allow greater flexibility in coaching a team, Rule 12-2-5 and Rule 12-2-6 were modified in tandem to allow any ONE coach to stand to coach the team on a live ball which means the head coach doesn’t have to be the standing coach. The rule changes also allow the head coach to designate an assistant coach or alternating assistant coaches  to be the single standing coach during play. In addition, all coaches may be up to coach the team on a dead ball. 
· When a rally ends, any coaches who were on the bench or standing outside the line of chairs during the rally may approach the court to coach the team.


Slide 4: Role of assistant coaches
· Assistant coaches are responsible for coaching players and may request certain information from R2 on a dead ball without disrupting play 
· Overuse of this privilege resulting in delay of play may be considered unsporting conduct
· R2 responsible for facilitating communication with coaches for both teams
· Assistant coaches not permitted to address referees regarding judgments, decisions, application of playing rules
· [bookmark: _Hlk96878921]During a match, assistant coaches are supposed to coach their teams. Coaches are allowed to stand in line with their players outside the last chair in line with the bench to coach as long as they are not being disruptive. 
· On a dead ball, an assistant coach may address the R2 to request certain types of information: number of time-outs or substitutions used by the team, team’s serving order (last/current server or a full lineup check), to review accuracy of the score or verify that the opponent’s current server is the proper server.  
· The R2 should respond to reasonable requests for information from assistant coaches but should not permit questioning of decisions of referees and line judges. However, if this happens, we expect our R2s to be prepared to work with these coaches constructively to benefit the match.
· Some questions can and should be ignored. However, when questions or comments become distracting, the R2 needs to get the situation under control.  
· IF necessary, the R2 can remind the head coach at a convenient time that only the head coach is allowed to ask for clarification of what the call was or what playing rule was applied. At this point, we are asking the head coach to stop the comments on judgments of the referees, whether it’s by a standing assistant coach or an assistant coach assigned to sit on the bench near the sub zone to “work” the R2. 
· We do not need to be unduly sensitive or offended by being questioned, but we do need to ensure that assistant coaches aren’t making comments about R1 or R2 judgment calls which are distracting. We also need to draw the line by ensuring ongoing comments aren’t being made about ball-handling judgments. 
· This behavior should be shut down nicely since not only are judgment calls not a valid subject for discussion, but we have less tolerance when the comments come from an assistant coach as this is outside their accepted role.
· What we might find acceptable on an occasional basis from a head coach isn’t necessarily something we’re going to accept or listen to from an assistant coach. 
· When the comments are clearly unsportsmanlike, the R2 needs to at least warn the head coach to get the behavior to stop. We certainly don’t want to have rabbit ears in response to comments that can be ignored, we also don’t need to hear a running commentary that is distracting. 


· And, IF the R2 allows it from one assistant coach, the R2 can now start to hear it from other assistant coaches, and the chirping will also be likely to come the other side to avoid having the R2 influenced.
· We honor reasonable questions coming from a head coach. While Rule 12-2-8e says judgment calls are not a valid subject for head coach either, we accept some of these as long as they are not too frequent, don’t cross the line in terms of sportsmanship and don’t delay play. 
· We tend to ignore statements unless they cross the line, we respond to legitimate questions, warn marginal behavior and penalize insanity. Regardless, we don’t accept running commentary from anyone, on-going questions related to decisions of the officials and especially comments that are disrespectful. 
· Unsporting comments and gestures from assistant coaches are a big no-no and need to be addressed calmly and reasonably to maintain control.
· Let’s consider two situations where an assistant coach is positioned on the bench and who is close enough to the R2 to allow communication, including when the head coach is standing toward the end of the chairs. The R2 may initiate communication with the assistant coach to help prevent a possible overlap or communicate information more efficiently to the head coach. 
· There are times when we can provide a useful clarification, and times where we have to draw the line because an assistant coach is stepping outside the coach’s legitimate role and interfering in the match.
· Some teams position an assistant coach on the first chair of the bench to 
“work” the second referee for “calls.” This is not acceptable when the assistant coach is initiating communications with the R2 about calls and non-calls and needs to be shut down nicely. 
[bookmark: _Hlk96876812]In light of the OHSBVA rule modification that allows an expanded coaching role for assistant coaches, we need to remember that there was a second component to allowing greater coaching flexibility. The trade-off was that assistant coaches are STILL not permitted to initiate discussions about decisions and rule interpretations.
Slide 5: Who are assistant coaches?
Assistant coaches include: 
· Former high school and college head volleyball coaches
· Former high school and college volleyball players
· Those seeking coaching experience
· School personnel helping out a head coach
· A parent of a player helping out
What difference does it make what background an assistant coach has in terms of how the R2 works with the coaching staff? 
· It’s important to be flexible and make no assumptions since there is no “one size fits all” in terms of assistant coaches. A head coach may choose to have the most experienced tactical coach be the standing coach. The R2 may have to deal with a standing assistant coach who was used to be able to question referees’ decisions and address the R1 across the court. 
· If we are consistent, courteous and firm, we probably are better positioned as R2s to deal fairly and reasonably with assistants regardless of their backgrounds. 
· Regardless, the R2 has the primary responsibility during a match to field coaches’ questions and concerns and to work with coaches from both teams in ways that benefit the match.

Slide 6: R2 role in controlling bench personnel
· R2 position uniquely able to address coach concerns and questions but must be able to recognize when behavior has stepped over the line
· That line is different for each official, but certain forms of behavior should be recognized as excessive and dealt with promptly by R2 either by requesting a sanction (Yellow or Red Card) or a verbal warning for less severe actions
· For OHSBVA, a request for a sanction may be made verbally by the R2 or by following NFHS techniques
· The role of the second referee includes managing interactions with the coaching staff for both teams. 
· R2s use listening skills, respect and awareness of potential coach reactions to call and non-calls and should be prepared to address valid concerns as well as control unacceptable behaviors.
· When the comments are distracting or clearly unsportsmanlike, the R2 needs to warn the coaching staff to stop. This should be handled by directing the R2’s issue to the head coach. While we certainly don’t want to have rabbit ears in response to comments that can be ignored, a running commentary can’t be allowed. If a coach is allowed to push the envelope, the types of comments are likely to become more unsporting. 
· We tell our referees to ignore statements unless they cross the line, answer legitimate questions, warn marginal behavior and penalize insanity.
· However, we don’t accept running commentary about calls or unsporting comments and gestures from assistant coaches.




Slide 7: R2 role in controlling bench personnel
· OHSBVA leadership supports that unsporting conduct should not be tolerated and should be dealt with appropriately
· Not a free pass to referees to be issuing sanctions willy-nilly
· Simple questions are not necessarily something that should lead to a sanction being issued 
· Sometimes coach just needs to vent a little, and R2 needs to be aware of this while avoiding this occurring too frequently 
· Based on angle, sometimes coach has a better view than officials so give some leeway in those situations
· While allowing a coach an occasional reaction to a call or non-call, this doesn’t mean R2s should ignore reactions that are over the top or that last too long.
· We need to respect the reality that coaches have a different angle on plays and sometimes see things that the crew misses. So, give a little leeway on these types of situations, but there is a limit to a reaction that is either over the top or continues beyond an initial reaction to becoming disruptive.
· The R2 is responsible for ensuring that time spent in dealing with the benches doesn’t create consistent delays to the flow of the match.
· That said, allowing some venting can be a good way of keeping things under control with the limitation that coaches can’t be making consistent comments on judgment calls or yelling across the court at the R1.
· We have less tolerance for comments from assistant coaches whose job is to coach the team not the referees.
· Respect the reality that coaches have a different angle on plays and sometimes see things that the crew misses. Give a little leeway on these types of situations, but there is a limit to a reaction that is over the top or continues beyond an initial reaction.

Slide 8: R2 role in controlling bench personnel
· Request for sanction includes holding appropriate card in the middle of the chest  
· In all cases, R1 is official who actually administers the sanction
· Both officials should pre-match this 
· R2 will verify that scorer has recorded sanction and any appropriate points awarded for red cards
· R2 will also ensure head coach is informed of sanction

